Region 14 Conference
August 1, 2011

OTES Writing Team 2009-11

Completed their work on the model
Spring, 2011

UDeveloped procedures, processes,
instruments

QDesigned a Gap Analysis & Planning
Tool

WCollaborated and coordinated work with
Educator Standards Board
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Field-Testing 2010-2011

» Three phases of field-testing by 36
districts in the state were completed by
the end of April, 2011

» Focus Groups and surveys from these
districts are providing valuable feedback

» Feedback will impact training on the use
of the model, and revisions to
instruments.
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Field-Testing 2010-11

Three training sessions for field
testing (reliability of tools)

» Self-Assessment/Analysis of Student
Learning & Goal-Setting

» Observation Protocols
» Communication & Professionalism
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Current Status of OTES

The OTES Model was presented to the SBOE
Capacity Committee in April, 2011

Outside Review and Evaluation — August,
2011

Training for RttT districts is planned for 2011-
2012 pending SBOE approval

Timeline for districts:

= RttT Scope of Work — year 2 Training, year 3
Pilot, year 4 Implementation

Ohio | S8

OTES Timeline 2011-12

« By July 1, 2013, district BOE adopt a
standards-based teacher evaluation policy
that conforms with the framework under ORC
3319.112

» ODE provides on-going technical assistance to RtT
districts

» ODE develops training modules and conducts
training for State Trainers

» State Trainers train and credential evaluators using
the model
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Race to the Top

1. Establish clear approaches to measuring student
growth and measure it for each individual student

2. Design and implement rigorous, transparent, and fair
evaluation systems for teachers and principals

3. Conduct annual evaluations of teachers and
principals that include timely and constructive
feedback and provide teachers and principals with
data on student growth for their students, classes
and schools

4. Use evaluation results to inform decisions

Ohio | 2205,

Goals for OTES

 Fair, credible and evidence-based

 Aligned to Ohio Standards for the
Teaching Profession

» Uses multiple measures, including
student growth and performance data
for assessing the knowledge and skills
of educators
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Goals for OTES

* Delineates a clear set of goals with
action steps and evidence
indicators

* Supports professional growth and
development over time

* Designed at the local level
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Guidelines 2009

DRAFT -Not approved by the State Board of Education

District establish a project team
representing a variety of stakeholders

1. Align to the Ohio Standards for the
Teaching Profession

2. Process that is systematic and ongoing

3. Differentiated according to skill,

responsibility, and developmental
stage
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Guidelines 2009 -Draft

4. Variety of evidence and multiple
measures of student academic

progress
5. Clearly defined levels of performance
6. Data used to identify areas for

coaching, professional development,

recommendation for employment
status

Ohio | S8
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or the Teaching Profession




Continuum Levels

Developed to support Ohio’s educators as
they develop skills & knowledge
throughout the course of their careers

> Developing

> Satisfactory

> Effective/Proficient

» Highly Effective/Accomplished

> Distinguished

Ohio | SZmen
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Definition of Teacher Effectiveness

Definition of Teacher Effectiveness

mﬁmdmeomnmmnM' during 2009-2010 inch

. Many state depth {e.g., District of Public Schook [ ) dards-based
definition of teacher affi & bythe work of Chark s LauraGoge, New Yeacher Center, and Learning Point
Sy,
JAssociates.
fter the following definition of teacher effe d ped by practitioners in Ohlo and is reinforced by
Ohio’s the g Clearty pp direct b effective stud
tnh this definition : I all stud illd i of one year of growth based on and rellabl
teachers:
Und yofth vy teach, igh for
and progress et high levels;
3 d the forwhich they have yesponsibiiity;
o F Undh d d orm st ? F ‘ﬁ’?&mmsﬁ:ﬂemmm
® Planand delvereffective thatadv: tha g of each individ d
a Cresteals g p high levels of student ch) all
o Ty 4 with stud “p'h'-"-;&m ", dth v -
A ponsibility for d perfi dividual and as amemberofa eaming communtty.




The Princlples of the Evaluation System

b

= » (T of Ohio teachers. It &niot guide di o
thedesign Jhwmummmwnmmsnkwm_mgqmm~ ards of the state will find this
4 proving the chersand in strength heirprofassional growth.

Whatit!s:
TheOTESIs a hased modalforthe s sligned with:

* TheOhioStand the h fi

* d ngs ﬁmmu'd‘lyhg

J - bt d h >

e o o P
‘What the System Is Created 7o Do:

3 I'4 (b b h ey

«  Fosterthe prof i o dknowledge and skil

. isto higherleveks of eff uft of improved tescher perf
WHAT the System1s Designed to Be:

* Falrandequitshle

LI d easyto usa for dthelr

*  Adaptablatolocal conditionsand needs{allows for telioring work getsof perf: the wid yof ughout the state-—in

terms of type of school, job areer stage, type of d'so forth)
Ohio Teacher Evaluation System
The Structure of the Evaluation System
The Ohio Teacher Evaluation System (OTES) ftaby ly d ped by Ohio teachers, school high faculty, and
from Chio’s p Itis d dtobe h-based, P fairand the specific Chio's districts (ruraj,
burban, arge, and smafl, The eval stem buikls o what the tmp of dfeedback asapowerfulva
supportimproved prectica.
The OTES Is dof amodelfordi to usein ping their g fair and gf ¥
based, ith the state’s definition of highly effective teachers, differentiate teacher eff: p level dp

Inthe OTES model, be y v the ofth ycle. These f alongwith othes|
measures of teacher effi duding student growth snd ach willinform th h

m:’”' +| anayss/ | 9| ¢ 3| c *G;owmlsmdm + / =] evauatiof
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Processes & Instruments

* Self-assessment on Ohio Standards for the
Teaching Profession & Analysis of Student
Learning

* Formal Observation Protocol

* Goal-setting Process & Professional Project
» Communication & Professionalism

» Student Growth & Performance Data

» Written Summative Evaluation
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Self-Assessment

Self-Assessment Reflection

An active and conscious
process that invoives a
deliberate pause to
examine beliefs, goals or
practices in order to gain
new or deeper
understanding that leads
to actions to improve
teaching effectiveness
and student learning.
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Ohio Taacher Evalustion System

Appendix A - Teachers

Self-Assessment Summary Tool

Name:

Standard

| Soakard % Aniessment
©  Koowledge of msessment types
¢ Useof varied disgpostic, formative and summative sissmnemts
. gy 5 dtoplim, dfferens
modify imsrction pTes
»  Commumieation of sesolts
o Tardosion of smdert self. gralacting

‘msuction md & ion foe specal pop

Useof content- specific instructions] straiegies to teach concepts amd
akills

Enowladgs of school md district curviculm priorities md Obio
academic comtent standards

Relwentip ofovwlatps wibs b docpine o b ot ares

Professional Goal-Setting Tool {Part 1.1 for Goal 1)
Teather Name:

Date of Goal-Setting and Planning Conference:

Data Sources that Indicate Need for Action (from Dats Measuresinventory as relevant)

| = Actloni Steps for Goal 1 2 | Bvidence tndicators

Bvidence /Artifacts to Coliect

Page 56 of 82
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Formal Observation Process

* Pre-Conference

* QObservation Narrative

Reflection

Post-Conference

Ohio | S&ieeen
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Data Collection Tool (Ongoing): Collaboration and Communication (Standard 6)

Directions: Keep an ongoing log of evid of and Select and attach artifacts that represent a variety of types of
communication/ collaboration, which may include but not be limited to the following:
* Notesof with = Samplescf parent newsletters
* Logof phone contacts to perents » Screenshotsof classroom website at varlous times during the year
. d il with *  Logof emell contact with parents
colleagues » Logof parentconferences
- schoel ¢ Resultsof perception surveys
with other b
biZH .
Subrntt to and discuss with evaluator st mid-year and end-of2as confi tha I sch
[Date [ e Tt % Pupoie o 7
»
T :
Teacher’s Sixnature. MidYesrOate .~ End-of-YearDete
's Sanature. MidYearDate = End-ofYeerDate
Page 64 of 82 425711 Dnaft

Summative Evaluation

The Summative Evaluation occurs at the end of the evaluation cycle and determines the teacher’s
overall performance rating. The teacher’s evaluation cycle will follow the ORC timeline or the local
contract. Each teacher’s Summative Evaluation is based on his/her performance in the components
as listed below:

The current model takes into consideration an evaluation in which selected components* may
differ based on experience, skill and responsibility. Currently, pending legislation requires an
observation annually. Determination will be made on how this will be incorporated into the model.

=) .;;;g'=,~ " AZal ey
Formal Observation Process*

The Goal-Setting Process*

The Professional Project*
Communication and Professionalism
Student Growth and Performance Data
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Sample Timeline for Developing a Teacher Evaluation System

district project as they work to design or re

1 Mﬁnmmm(unlon luderslﬂpand adml\lstrmn)mwld mndmohlomuhermhm svmmu\ﬁmnatbn Summer {
and ¢ M 8(': 3 y Ohio of School ol "'ODE} > di

nge. b 'emmmrmmmmmmmmm

2. Estabiish 8 project ding to ™ Fall {(Sept.— October)

+  Studythe OTESmode! and compare the modelto current practice using District Analysis snd Planning Tool
. &mmﬂuoptbnandofpﬂotsdmkforyeuwnmdld,snﬂfy

. alysis of currentteacher Y JshgﬂliMI:tAmﬂslsMPhnnhﬂool

. ldentlfyuntof forchange/ ign and obtain Input from the tescher union, and district
administrators

*__Supertntendent for proposed chi to Bosrd of Education forfeedback

3 ijectteam &mmmummmnnndw(qmwmmmmenmm ESC, stata) and Nov,—March

4. Projectteam:
«  Prasentfinal d districtunfon and dback

April/iune

s  Developtrainingand g program for d peears)®

* Conducttraining and certify evaluators
*Note ODEwill haveg {ginng ond pport the Ohio Teacher del. Districts
m_thmddwﬂnatnudegabmlm
2 gatherdata of sy P hatwork d Fali—Spring
3. Mekeany dificat dfinalize through required d process Spring

uil

Teacher Success = Student Success

“The one clear,
abiding hallmark

of effective teaching
is student learning.”

Qualities of Effective Teachers
James H. Stronge
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OTES Contact Information

e Julia Simmerer
Center for the Teaching Profession
Director, Educator Standards Board
614- 466-6066
julia.simmerer@ode.state.oh.us

» Carol King
Center for the Teaching Profession
614-644-6816
carol.king@ode.state.oh.us

Ohio | "




